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TODAY’S TALKING POINTS
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What is a DPP?

Product perspective

Business value

Company perspective

Adoption & Ecosystem 
interplay
Ecosystem perspective 

DPP

And… What do organisations tell us they need?
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THERE IS NO SUCH THING AS “THE” DIGITAL PRODUCT PASSPORT 

DPP definition

1

“Requirements on 
what needs to be in a 
DPP can be influenced 
by what we as market 
frontrunners show is 

possible in our 
initiative”

“We know DPP 
regulation is coming, 
but regulation is still 

indecisive... Timelines 
and guidelines for 

implementation are 
not clear”

“A DPP is nothing 
more than an 

ingredient list on the 
back of a pack of 

chocolate sprinkles 
and does not 

influence behaviour”

“DPPs enable 
consumers to make 
conscious choices 
when they make 
buying decisions” 
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Commercial 
specifications

Sectoral 
agreements

For example: 

• How to calculate CSA?
• What metrics will be 

used for certain data 
points?

DPPS ARE BUILT BY THREE INGREDIENTS, THAT JOINTLY DEFINE THE POSITIONING AND ADOPTION 
APPROACH OF ORGANIZATIONS

1

DPP

Generic & sector specific 
requirements set out by the legislative 

body (ESPR + delegated acts)

Data that is added to the DPP by the 
sector to improve sector-wide 

collaboration

Data that is added to the DPP to 
provide commercial value or cost 

savings (e.g. REO specific data)

T<BLUE<<TSHIRT<<<<<<<<<<<<<<<<<<<<<<<<<<<<<
<<DPP001234<<<<<<<<<<<<<<<<<09<10<25<<<<<<<

PRODUCT PASSPORT

Regulatory 
requirements

DPP definition

For example: 

• CO2 emissions
• Material composition, 

incl. recycled content

For example:

• REO specific data
• Content space to sell 

for advertisements
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Mattresses

Textile/ 
Apparel

Batteries Iron & Steel Construction 
products (Incl. 

aluminium)

Aviation Sector 
agnostic

Energy 
related 

products

Maritime High-tech

22 Interviews 
with ecosystem 
representatives

50+ Responsible economic 
operators represented

20+
10.000+

DPP service providers 
represented

Suppliers represented

OVERVIEW OF SAMPLE OF INTERVIEWED FRONTRUNNERS IN THE LANDSCAPE

Sectors surveyed

2

Preliminary results
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2027 2028 2029 2030
Batteries

INTERVIEWED DUTCH ECOSYSTEMS OPERATE IN SECTORS WITH AND WITHOUT A CONFIRMED EUROPEAN 
COMMISSION IMPLEMENTATION DEADLINES
DPP implementation timeline

DPP 
Huishoudelijke 

Apparaten

STAMP

DPP4CD

TEMPO

COKaP

DPP IJmond

2

DPP initiatives without implementation deadlines

Energy related Products

Iron & steel

Textiles

Construction

Mattresses

Aviation Maritime High Tech Sector agnostic

Preliminary results
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ASPIRATIONS: INTERVIEWEES EXPECT DPPS TO GENERATE MANY BUSINESS BENEFITS - TRACEABILITY & 
REPORTING, INCREASED PRODUCT COLLECTION & INFORMED PURCHASING DECISIONS AS TOP MENTIONS

4.6/5 4.2/5 4.2/5
Traceability and (ESG) reporting Increased formal product collection Informed purchasing decisions

Top 3 average score on perceived business benefits from DPPs from all interviewed organisations and ecosystems

2

Business value

“It's great to bring that sustainability 
data to light for the DPP legislation, but 
also for compliance to other reporting 
requirements, such as for the CSRD, for 
example.”

“Collections could increase, certainly 
with the increase in related reward 
systems: every product will have very 
accurate information about materials, 
certificates, standards and recycling 
possibilities, creating huge value for 
recyclers.”

“I really hope that DPPs will have effect 
on market demand for sustainability: 
I’m pessimistic, but, at the same time, 
the consumer is simply not yet 
accustomed to DPPs”

Preliminary results
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Digital 
sustainability

DPPS ARE EXPECTED TO POSITIVELY CONTRIBUTE TO FRONTRUNNERS’ DIGITAL SUSTAINABILITY IMPACT – 
WITH ECONOMICAL SUSTAINABILITY ELEMENTS SCORING HIGHEST

Top 5 digital sustainability topics to be supported by DPP

• Regulatory compliance & 
risk management

• Business model innovation

• Market demand for 
sustainability

• Stakeholder 
engagement

• Sustainable supply 
chains

Economic

Highest expected contribution 
of DPPs, with an average score 
of 3.8/5

Social 

DPPs are expected to positively 
contribute, with an average 
score of 3.6/5 

Environmental

Marginal expected positive 
contribution, due to earlier 
environmental investments 

(typical to frontrunners), with an 
average score of 3.4/5

2

Business value

Preliminary results
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INTERVIEWED ORGANISATIONS PERCEIVE THAT VALUE OF DPPS WILL GO BEYOND COMPLIANCE

ALL interviewees 
consider compliance as one of the 

main initiators of dpp implementation

All except one interviewee
perceive dpp’s value as more than 
just compliance

and

2

Business value

Preliminary results
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INTERVIEWED ORGANISATIONS EXPECT DPPS TO HAVE A POSITIVE IMPACT ON FUTURE BUSINESS RESULTS

None of the interviewees
thinks DPPs have a positive impact on 

its current business results

>80% of interviewees
thinks DPP’s impact on business 
results will turn positive within 3 
years

but

2

Business value

Preliminary results
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DPPS AND ADOPTION: OVERVIEW OF ECOSYSTEMS IN THE DUTCH LANDSCAPE WE INTERVIEWED SO FAR

3. DPP data gaps

3

Adoption

Stage of DPP development

ScalingLive servicesPilot(s)ImplementationDevelopmentPreparationVision

Top 3 mentioned
success drivers
are collaboration, DPP 
understanding & strategic value

Top 3 mentioned
challenges
are lack of EU clarity, lack of 
standardisation & DPP data gaps

14% 19% 5%5% 24% 5%29%

The majority of the interviewed ecosystems has not implemented its DPP yet

Preliminary results
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76% coverage

After a product launch, companies 
start thinking about additional ways of 

creating DPP value – resulting in full 
value chain DPP engagement

95% coverage

Many ecosystems are initiated from a 
compliance, and thus responsible 
economic operator, perspective

INTERVIEWED ECOSYSTEMS VALUE FULL VALUE CHAIN COVERAGE FOR DPP IMPLEMENTATION, WITH MOST 
FOCUS PUT ON USING DPPS FOR PRODUCT DESIGN, MANUFACTURING & DISTRIBUTION

Percentage of interviewed ecosystems that cover each value chain stage in their DPP initiative

3

ManufactureProduct Design

Use & Repair

Recycle & 
remanufacture

Collect & (Pre-) 
sort 

DPP

Raw Material input

Distribute

Ecosystem interplay

Preliminary results
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WE SEE THREE DIFFERENT STRATEGIES FOR REALISING DPP IMPLEMENTATION WITHIN THE DUTCH DPP
LANDSCAPE 

3

Ecosystem interplay

DPP data availability schemePlatforms as DPP data orchestratorYou are the DPP data orchestrator

Scope Individual value chains Scope (cross-) Sector value 
chains

Scope (cross-) Sector value 
chains

Data access 
agreements

Bilateral agreements Data access 
agreements

On platform terms Data access 
agreements

Agreed upon by 
participants via scheme 
governance
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KEY TAKE-AWAYS

1
2

3

DPP

DPPs go beyond 
compliance & are 

expected to generate 
business value

1 2 3
What is a DPP?

Product perspective

Business value

Company perspective

Adoption & Ecosystem 
interplay
Ecosystem perspective 

DPPs consist of 3 levels:
Value chain is crucial 

for adoption, resulting 
in 3 strategies:
• Bilateral
• Platform
• Ecosystem

Organizations tell us they need a knowledge platform, 
resources, efficient data sharing & legislative clarity

• Regulatory
• Sector-wide
• Commercial
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Mariane ter Veen 
INNOPAY

Director - Data Access, AI
Mariane.terveen@innopay.com 

THANK YOU!

Sign up to stay tuned on 
our research

Join our panel discussion for 
more!


